
 
 

Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Luther Burbank Elementary School District            Edith Mourtos           

Superintendent 
emourtos@lbsdk8.org           
408 295-2450 

 

Plan Summary [2021-22] 
 
General Information 
 

A description of the LEA, its schools, and its students. 
 

Luther Burbank School District’s mission is to engage, educate, and empower its students. We transform the learning experience to develop 
globally-minded scholars who are compassionate problem solvers and leaders in their community and beyond. We maintain a challenging, 
safe, orderly, caring, and engaging learning environment while valuing individual differences and preferences in learning styles. We do this to 
cultivate strong communicators who are independent and confident thinkers and work creatively and collaboratively. 
 
Luther Burbank School, nestled on the corner of San Carlos and Wabash, serves over 463 Transitional Kindergarten through eighth-grade 
students with 24 FTE dedicated educators, 14  support staff, and 17 after-school staff. Our school also has a counselor and an English 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#generalinformation


2021-22 Local Control Accountability Plan for Luther Burbank Elementary School District Page 2 of 59

Language Development/reading intervention teacher to support our students. The academic, social-emotional whole child learning program 
at Luther Burbank provides opportunities and accommodation for our scholars to be successful in their academic journey. 
 
Luther Burbank School District, established in 1906, is a one-school district that attracts students within and across district boundaries. 
Based on our current SARC report and CA Dashboard, 91% of our students are Hispanic, 3% African American, 2% White, and 2%Filipino, 
2% Asian.  Of the student demographics listed 88% are socioeconomically disadvantaged, 61% are English Learners, and 9% are in Special 
Education, .002%Foster Youth, and 3% Homeless. The attendance rate of students is 96.85%. 
 
We have 1:1 Chrome Book/iPad devices for all students at school and at home thus ensuring continuity of instruction and learning both in the 
school and home environment.  Students received wifi Hotspots to provide robust connectivity. The District has an award-winning ASES 
after-school and summer program-REA2CH: Reaching Everyone in Academics, Arts, Character, and Health.  The program includes 
academic tutorials, sports, visual and performing arts, and STEM activities from school dismissal until 6:00 pm. The District also partners with 
Santa Clara County Office of Education to operate its preschool program and partners with First Five Catholic Charities to house the Family 
Resource Center. 
 
In November 2018, voters by 2/3rd majority approved Measure HH, a bond measure that will provide $10 million dollars to replace the 
District's aging, main classroom facility with a 21st-century learning facility.  Plans for the building were submitted in June 2021 to DSA for 
approval. 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

The CA School Dashboard uses a color-coded rating system to evaluate how schools perform on state indicators such as Suspension Rate, 
English learner progress, and student achievement in the English Language Arts and Mathematics California Assessment of Student 
Performance and Progress (CAASPP). The color-coded rating lists the following in order from highest to lowest.  Blue is the highest 
performance level, followed by green, yellow, orange, and red being the lowest performance level. 
 
Based on a review of the 2019 CA School Dashboard, Luther Burbank shows a Blue performance level for our suspension rate and green for 
chronic absenteeism for all student subgroups.  The District met all standards for local indicators. This rating indicates that LBSD students 
are learning in a safe, secure, and supportive learning environment with teachers and staff committed to providing the highest quality 
education possible.   The District’s efforts to implement school-wide behavior expectations with a restorative justice lens and wrap-around 
services for students at risk of being chronically absent are reflected in the positive ratings of these two indicators. 
 
The progress of English Learners is slightly above (51.5%) the state's rating (48.3%) which can be attributed to a sustained focus on ELD 
professional development and student monitoring.   Reclassified English Learners was the only subgroup to score above standard (18.8 
points) in English Language Arts and scored 10.9 points below standard in Mathematics, outperforming current English Learners and English 
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only students by 52.7 and 31.7 points respectively.   The CA Dashboard data indicate there is no disparity in performance between our three 
significant subgroups (English Learners, Hispanic, and Socioeconomically Disadvantaged). 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

Based on the California Dashboard Indicators for Fall 2019, Luther Burbank is in the orange performance level for our three reported student 
groups-English Learners, Hispanic, and Socioeconomically Disadvantaged in both English Language Arts and Mathematics.  The points 
below standard were within 2 points of each student group in both ELA and Math.   Current English Learners scored 57.2 points below 
standard in English Language Arts- performing significantly below reclassified (18.8 points above standard) and English only students (30.3  
points below standard).  The performance gap is mirrored in Mathematics with current English Learners scoring 63.6 points below standard 
and performing below reclassified (10.9 points below standard) and English Only (42.6 points below standard). Our local assessment, iReady 
Reading and Math reflect results similar to the 2019 CAASPP performance bands. 
 
During the 2020-21 year, the district created a reading intervention/ELD teacher position to provide high dosage instruction and intervention 
services for our most vulnerable students.  Students were also identified as high-priority students for in-person support during COVID 19.  
Students with Disabilities and English learners, Foster and Homeless Youth, and Low SES were brought back to campus in September 2020 
to complete distance learning instruction with the assistance of after-school staff and were prioritized for in-person instruction when teachers 
returned to campus in February 2021. Teachers conducted targeted intensive intervention (increased time and intensity of instruction) for 
students needing greater academic support. Of the students participating in the teacher-directed intervention cycles, 75% of participants met 
the teacher-established goals. 
 
Online programs such as BrainPoP ELL, EPIC and RAZ Kids were purchased to provide additional resource supports.  An additional 
counselor was hired to provide support to students and families experiencing elevated stress due to economic and coping with pandemic 
conditions. Staff conducted home visits to reengage families and students in learning and to determine other financial and health needs. 
 
Luther Burbank has identified four goals to change the trajectory of student performance by accelerating learning via rigorous and relevant 
standards-aligned instruction, enrichment opportunities for all students, and providing high dosage interventions. The district will increase 
staff to reduce by 50% the student to adult ratio during English Language Arts and Math instruction.  Students will develop 21st-century skills 
of critical thinking, collaboration, communication, and creativity in art, computer science/coding, maker space, SEL/Character Building, 
Spanish Language and Culture, and PE.  Luther Burbank will continue to strengthen its MTSS model and implementation strategies to meet 
the specific academic and behavior needs of students.  A leadership team will participate in SCCOE's Access for All training series to design 
a systemwide English Language Development program.  The district will also focus on creating a school culture and climate that is culturally 
responsive and trauma-informed to support students' readiness to learn. And lastly, engaging parents is essential to accelerating student 
learning.  A series of events will be designed to welcome parents and students to school as learning and teaching partners.  Volunteer and 
leadership opportunities for parents will tap into our community's strengths and be supported with training and coaching.  Sessions will be 
conducted in Spanish and scheduled both in-person and zoom to maximize parent participation. 
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Goal 1: All students demonstrate annual growth towards meeting or exceeding Common Core State Standards. 
Learning experiences will be rigorous and relevant, include the 4Cs (Creativity, Communication, Critical Thinking, and Collaboration), and 
infused with meaningful use of technology thus preparing them for college and career. 
 
Actions listed under this goal include:  .5fte Intervention teacher for math, 5 fte paraprofessionals, lowering student to teacher ratios for ELA 
and Math with 2.0 fte Substittue Teacher Incentive Program (STIP) Teacher, 1.0 fte Spanish Language Teacher, 1.0 fte Physical Education 
Teacher, 2.0 fte technology specialist,  STEAM-related programs, web-based supplemental instructional resources, professional 
development in writing, Project Based Learning, Maker Space, Math Talk Coaching,  Grade Level Data Teams and Collaborative Planning. 
Kindergarten will be added to our current expanded learning after-school programming which includes academic support, enrichment, and 
sports. 
 
Based on the review of the California Dashboard data, Luther Burbank School District has identified a goal focused on services for English 
learners.  Luther Burbank's school district's student demographics consist of 61% students learning English as a second language. 
Classroom teachers provide ELD and the district established an ELD/Reading Intervention Teacher position. 
 
Goal 2: English learners will become proficient in English and demonstrate annual growth towards meeting or exceeding Common Core 
State Standards proficiency 
Actions listed under this goal include:  1.0 fte ELD/Reading Intervention Teacher, purchase supplemental English Language Development 
instructional materials, collaborate with SCCOE in implementation of the Access for All Framework for ELD, conduct regular data team 
meetings to analyze English Learners progress in content standards and ELD, GLAD training, and providing extended day tutorials. 
 
In order to ensure students are ready to learn, the district is committed to supporting the social-emotional and physical wellbeing of our 
students Luther Burbank. 
 
Goal 3: Improve and/or increase service to support the social, emotional, and physical well-being of students and their families. 
Actions listed under this goal include:  Professional development on Culturally Responsive and Trauma-Informed Support, Counseling 
Services, .5 fte Health Clerk/Family Liaison, After-school and Summer Programming, 1.0 fte PE Teacher, Student Attendance 
 
Engaging and working in partnership with parents to accelerate student learning is identified as a key lever to student performance success. 
 
Goal 4: Provide opportunities for parents to assist and support the educational process through decision-making, training, and volunteer 
activities. 
Actions listed under this goal include Parent Leadership and volunteer training and a robust calendar of  Family Learning Events. 
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LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

Goal 1: All students demonstrate annual growth towards meeting or exceeding Common Core State Standards 
Luther Burbank will do this through rigorous and relevant standards-aligned instruction that includes the 4Cs (Creativity, Communication, 
Critical Thinking, and Collaboration) and technology integration which prepares them for college and career.  There are 12 actions/services 
(pgs. 13-19). 
 
Goal 2: English learners will become proficient in English and demonstrate annual growth towards meeting or exceeding Common Core 
State Standards 
Luther Burbank's school district's student demographics consist of 61% students learning English as a second language. The district will 
conduct an internal review of its ELD program and develop systems and implement instructional strategies to support English Learners' 
success.  The district will create a leadership team and participate in SCCOE's Access for All Framework professional development.  There 
are 3 actions/services (pgs. 20-22). 
 
Goal 3: Improve and increase services to support the social, emotional, and physical well being of students and their families 
Luther Burbank will invest in ensuring students feel safe and secure in school and have the skills and knowledge to develop strong 
relationships with their peers and adults on campus. There are 7 actions/services (pgs.23-25). 
 
Goal 4: Provide opportunities for parents to assist and support the educational process through decision-making, training, and volunteer 
activities. 
Luther Burbank School District is committed to its partnership with families in support of their children’s education. Opportunities for 
involvement will be provided throughout the school year.  Training and workshop will be offered in Spanish and English and scheduled to 
accommodate family schedules to the greatest extent practicable.  There are 2 actions/services (pgs. 26-28). 
         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

None have been identified.         
 
Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Not Applicable         
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Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Not Applicable         
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

Luther Burbank's LCAP reflects the district's mission, vision, and values and was developed with an analysis of state and local assessments, 
and robust stakeholder input.  Multiple opportunities for stakeholder groups to share input and feedback were provided throughout the 
development and adoption process. 
 
Stakeholder Groups represented include District Leadership Team (Superintendent, Chief Business Officer, and Principal); School 
Leadership Team (Teacher Grade Level Representatives and Labor Representatives), all certificated and classified staff, parents, students, 
and community members. 
 
Luther Burbank's School District's mission is to Engage, Educate and Empower all stakeholders.  Elements central to each pillar are: 
Engage: 
Relationships, Relationships, relationships, 
Relevant high interest learning journeys 
Partnerships with parents, community resources, and businesses 
Educate: 
Common Core Standards meets or exceeds 
High Expectations- nurture each child’s inner genius 
Rigor-Critical Thinking Skills 
Empower: 
Develop confident learners and problem solvers 
4Cs:  Critical Thinking, Collaboration, Communicate, Create 
Leadership skills and the love of learning 
 
We envision living our mission by transforming the learning experience to foster a lifelong joy of learning. We develop globally-minded 
scholars who are compassionate problem solvers and leaders in their community and beyond. We maintain a challenging, safe, orderly, 
caring, and engaging learning environment while valuing individual differences and preferences in learning styles. We do this to cultivate 
independent and confident thinkers who work creatively and collaboratively. 
 
The above mission and vision were crafted in January 2020 utilizing staff and parent input on what they value about our student's experience 
at Luther Burbank. The community value themes that emerged include Love of learning, Teamwork, Parent Involvement, Creativity, 
Wellness, Mindset/Attitude, Strong Academic Foundation, Leadership, and Citizenship. 
 
In January of 2020, the district engaged its stakeholder groups by reviewing 2019 CAASPP performance data, brainstormed and reviewed 
potential goals and actions,  and "voted" with dots to surface priority goals and actions.   The district identified 8 goals: 
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1.Provide rigorous instruction to prepare all students for college, career, and global citizenship through collaboration, communication, critical 
thinking, creativity, and compassion. 
2.Ensure school and classroom environments promote social-emotional wellbeing 
3.Emphasize standards-aligned literacy instruction for all students, and specifically for English Learners, to deepen student skills in reading, 
writing, speaking, and listening 
4.Emphasize standards-aligned math instruction for all students to ensure deep conceptual understanding and problem-solving skills 
5.Increase and deepen parent and community engagement in our school 
6.Promote collaboration, transparency, and communication with students, parents, staff, and the broader community 
7. Extended learning opportunities will continue to meet the needs of all students. 
8.Manage District finances and resources effectively to support and sustain our mission. 
 
Priority actions included providing academic intervention and ELD support.  Parents also stated they wanted enrichment opportunities for 
their students. 
 
Our journey in developing this year's LCFF budget and its accompanying plan, the LCAP, builds upon these discussions and documents to 
guide and inform our work.  We also built upon our lessons learned/success from innovative practices that emerged in response to COVID 
19. 
 
Stakeholder groups were engaged in the development of the state's Local Control Funding Formula (LCFF) and Local Control Accountability 
Plan (LCAP). Stakeholders included parents, governing parent committees – School Site Council (SSC)/District Advisory Committee (DAC), 
English Learner Advisory Committee (ELAC), students,  certificated and classified staff, local bargaining units, and County Office of 
Education. Stakeholders were asked to provide input on how Luther Burbank could continue to help ensure that all Luther Burbank students 
are college and career-ready. 
 
The following is a summary of our stakeholder meetings; agendas and minutes were maintained.  During these stakeholder meetings, 
updates on the implementation of the current school year's Learning Continuity and Attendance Plan and feedback was solicited from 
stakeholders for the development of the 2021-2023 LCAP. 
 
January- March 2020 
Dec. 10 LCAP Workplan/Timeline presentation (Board) 
Jan. 14 LCFF/LCAP Overview; Data Presentation (Board) 
Jan. 16 LCAP Stakeholder Convening(Admin Team, Trustee, SSC President, DELAC Rep, Community Partners, Labor Presidents, 
Teachers, and Classified staff) 
Feb. 2 Data Analysis (Staff/School Leadership) 
Feb. 18 Lyceum (Parents and Staff) 
March 2 Prioritize Efforts (All Staff/School Leadership) 
March 4 Prioritize Efforts (School Site Council/ELAC) 
 
March-June 2020 (Learning Continuity Plan) 
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1) Developed Needs Assessment using a variety of methods: 
a. Student Access to Technology Survey (May 2020) 
b).Student Interviews (May 2020) 
c. Staff Distance Learning Reflections and Needs (May/June 2020) 
d. Parent Survey - Fall Reopening Survey, 7/10/2020, 103 families participated in the survey 
e. School Leadership Team Meetings - 7/8/2020, 7/20/2020, 7/21/2020, 8/3/2020, members in a leadership team consists of faculty members 
from various grade level spans and department, classified representation, and administration. 
f. Parent Survey - Back to School Survey, 7/28/2020, 380 families participated in the survey 
g. Parent Forum, 7/13/2020, 100 families participated in a virtual parent forum 
h. Parent Forum, 8/5/2020, 150 families participated in a virtual parent forum 
i. Faculty Meeting, 8/11/2020, participation from all faculty members in TK-8, Special Education, and Counseling 
2) Analyzed responses from the survey and feedback/comments shared 
3) Conducted meetings with bargaining units, principal, teachers, classified staff, District-School Parent Advisory, and English Learner 
Council to solicit feedback and comments regarding the Learning Continuity and Attendance Plan and proposed action steps 
4) Consulted with our Luther Burbank Education Association on August 25 
5) Consulted with our Classified Association (AFSCME) on August 25 
6) Provided draft of LCP for the District Parent Advisory and English Learner Advisory Council to review on August 27 and 28 respectively 
7)Posted draft of LCP on District website for all stakeholders to review and provide comments August 28 
8)Conduct a Public Hearing to seek input on the LCP at the September 8 Regular Board Meeting. 
9)Adopt the LCP at the September 22 Special Board Meeting 
10) Created a COVID 19 Safety Committee to develop protocols and procedures for safe return to campus for in-person instruction on 
7/24/2020 
11) Conducted series of School Leadership Team meetings to refine in-person A/B model when conditions permit; AB model is posted on our 
website 
12) Submitted a waiver application to provide in-person instruction for grades 1-5. Five students from each class return to campus to 
participate in their distance learning instruction whilst the classroom teacher are conducting lessons remotely. Students will be supervised by 
Extended Learning staff and will remain in stable cohorts throughout the day. 
All communications surveys, newsletters, text/voice, email messages are provided in the District's two primary languages: English and 
Spanish. 
 
January-June 2021 
Feb. 2 Review LCAP Process, affirm goals and actions and next steps (Leadership and Curriculum Council) 
Feb. 4 Review LCAP Process, affirm goals and actions and next steps (Cafecito- Open Parent Forum) 
Feb. 25 Review LCAP Process, affirm goals and actions and next steps (School SiteCouncil/ELAC) 
Feb. 12, 19, 26, March 5  Grade Level Span Collaboration Planning Days Grades K-8 (Teachers) 
March 8 Review Grade Level Themes (School Leadership Team Meeting) 
March 15 Reimagining Focus Group K-3 (Teacher Reps) 
March 15 and 22 Reimagining Sessions Grades K-8 (Staff Meeting and Classified Rep) 
March 25 Reimagining Session Review, Input, and Feedback (SSC) 
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April 15 Re-imagining Session Review, Input, and Feedback* (Cafecito) 
April 20 Student Focus Groups and Survey 
April 29 LCAP Review and Feedback (SSC/ELAC) 
May 3 LCAP Review and Feedback (School Leadership Team/Curriculum/PD Council) 
May 21 Submit to SCCOE for feedback/review 
May 28 Final Review/Edits 
June 8 LCAP Public Hearing 
June 14 Consultation with SELPA 
June 22 LBSD Board Approval 
 
Luther Burbank developed a timeline and structures to engage our stakeholders in meaningful input and feedback in the development and 
implementation of our 2020-21 Learning Continuity and Attendance Plan and 2019-20 LCAP, as well as our current 2021-2024 LCAP. 
Throughout the year we held multiple meetings and consulted with our stakeholders on the LCAP goals, actions, and services. We shared 
the data collected to monitor our expected outcomes and made adjustments as needed. During this process our parents, students, staff, and 
other stakeholders gave us feedback, as indicated above, to revise and finalize our LCAP for 2021-2024. In order to give stakeholders 
multiple opportunities for input, as well as to reach more families and parents, we included surveys for parents, students, and staff for 
feedback. All community forum meetings were conducted in English and Spanish. 
         

 
A summary of the feedback provided by specific stakeholder groups. 
 

After reviewing and compiling the entire stakeholder input received the following major themes emerged and are included in the LCAP. The 
major themes are listed under the Eight State Priorities: 
 
Priority One: Basic (Conditions of Learning): 

• Retain highly qualified staff, including substitute teachers. 
• Purchase Reading Intervention ELA/ELD curriculum materials and NGSS curriculum materials 
• Purchase supplemental Math curriculum materials 

 
Priority Two: State Standards (Conditions of Learning): 

 Professional Development for all staff in the implementation of the CCSS, including ELD, Writing, Inquiry Project-Based Learning 
 Professional Development on the newly adopted curriculum 
 Staff release days for data analysis, planning, and collaboration 
 Staff Coaching in implementation of the standards with a focus on English Learners, low-income pupils, and foster youth 

 
Priority Three: Parent Involvement (Engagement): 

 Parent communication through newsletters, website, and phone calls 
 Parent training throughout the school year 
 Childcare for parent meetings 
 Parent Engagement in Education Program 
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Priority Four: Pupil Achievement (Pupil Outcomes): 

 Availability of intervention programs and services to meet the needs of all students, including implementation of RtI 
 Differentiation of instruction to meet the diverse academic proficiency levels of all students, including high achieving students 
 Full implementation of an ELD program 
 Data-driven professional learning communities 
 Assessment and monitoring system 
 Summer Intervention/Enrichment Program 

 
Priority Five: Pupil Engagement (Engagement): 

 Enrichment programs (ie. Arts, Spanish, Leadership, Character/SEL, Maker Space) 
 After-school clubs including sports, Music, Dance, STEAM 
 Student recognition program for academics and attendance 
 Inclusive and safe recess 
 Continue attendance team to monitor student attendance including foster and homeless youth 

 
Priority Six: School Climate (Engagement): 

 Host school-wide beautification events 
 Implement school-wide safety and trauma-informed response plan, including incentives 
 Increase Counseling Services 
 Project Cornerstone 

 
Priority Seven: Course Access (Conditions of Learning): 

 Integration of instructional strategies in order to support English language learners 
 Integration of technology resources 
 Middle school electives 

 
Priority Eight: Other Pupil Outcomes (Pupil Outcomes): 

 Continue to provide Counseling Services 
 
After careful review and analysis of the 2019-2020 LCAP and 2020-2021 Learning Continuity Plan, its implementation and the input from our 
parents, students, staff, and other stakeholders it was decided we leverage the innovations implemented during COVID 19 and focus our 
2021-22 LCAP actions and services:  
1)Implement an enrichment program to include STEAM and Spanish Language, and PE 
2)Provide high dosage ELA and Math instruction by reducing the student to adult ratio for ELA and Math 
3)Expand professional development and instructional support for English Learners. 
4)Focus the Intervention Teacher position on English Language Development and Math/ELA 
5)Support student readiness to learn by creating an emotionally and physically safe learning environment indoors and outdoors 
6)Encourage parent participation in decision making, volunteering, and partnership in supporting the academic and social-emotional growth 
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of their children. 
 

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

When Luther Burbank conducted the LCAP Feedback sessions, the following trends from our various stakeholder groups emerged and were 
incorporated into the district's LCAP 
Parents/Community Members: 
Feedback from parents included strong academic support for students, especially in mathematics, opportunities for students to participate in 
enrichment activities and a desire for greater parent participation with community programs such as Cinco de Mayo and Movie nights.  
Parents also requested English classes for parents.   Goal 3 specifically focuses on parent involvement with Luther Burbank School District 
creating opportunities for parents to assist and support the educational process through decision making, training, and volunteer activities.  
Goal 3 Action 2 aims to provide parent education classes to support family literacy, numeracy, and parenting skills in order to assist parents 
in taking an active role in the education of their children. We have also included English classes for parents in our plan. 
 
Students: 
Student survey responses and focus groups surfaced a strong desire for arts programs, STEM activities, better quality meals, and distinct 
middle school experience, including electives. Goal 1 Action 12  and Goal 3 Action 6includes enrichment activities as voiced by students, 
including art, PE, and STEM activities.  The enrichment activities will be structured to provide an elective option for middle school students. 
 
Staff: 
Certificated staff prioritized professional development in the area of writing, ELD strategies, and becoming a culturally responsive trauma-
informed school. This is reflected in the 2021-2022 LCAP through Goal 1 Action 2 on Step Up to Writing professional development, and Goal 
2 Action 3 on professional development in GLAD and effective English learner strategies. Certificated staff feedback prioritized having 
intervention teachers provide ELD/Reading and math support for students performing below grade level. This is reflected in the 2021 - 2022 
LCAP.  Goal 2 Action Item 2 with the addition of a 1.5fte intervention position during the 2021 - 2022 school year.  Lowering the student to 
adult ratio for ELA and math instruction was also strongly supported.  Goal 2 Action Item 1 increases staffing by adding 5 instructional 
paraeducators and a STIP teacher to support enrichment programs. 
 
Classified Staff prioritized professional development customized for their individual needs to improve their skills and knowledge with tools and 
programs to help them be more effective/efficient with their work. This is reflected in the 2021-2022 under Goal 1 Action 2. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 All students demonstrate annual growth towards meeting or exceeding Common Core State Standards through rigorous 

and relevant instruction that includes the 4Cs (Creativity, Communication, Critical Thinking, and Collaboration) and 
technology integration which prepares them for college and career.         

 

An explanation of why the LEA has developed this goal. 
 

State priorities 1, 2, 4 and 7 
Our stakeholder identified needs are: 
1. Assure the highest level of educational achievement through implementation of the CCSS and continue support for California Standards 
implementation in ELA/ELD and mathematics and all content areas 
2. Increase the annual rate of reclassification of English Learner students to English Proficient as measured by ELPAC, reclassification rate, 
and other state and local student assessment data. 
3. Increase support for students with disabilities. 
4. Provide instructional materials and professional development for content areas such as ELA, Mathematics, History Social Science, and 
NGSS. 
5. 100% fully credentialed teachers in appropriate assignments as measured by credential audits and review of appropriate assignments 
pursuant to Education Code section 44258.9. 
6. Improve the district’s Academic Performance as measured by CAASPP data 
7. Maintain condition of district facilities as measured by Facility Inspection Tool (FIT) 
8. Establish middle school electives 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

CAASPP SBAC 
English Language 
Arts        

36% met or exceeded 
standards 
 
 
 

   39% meet or exceed 
standards in ELA 

CAASPP SBAC 
English Language 

English learners 
scored 57.2 points 

   English learners score 
27 points below 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Arts- Distance Below 
Standard        

below standard; 
English only students 
scored 30.3 points 
below standard 

standard; English only 
students score 0 
points below standard 

CAASPP SBAC 
Mathematics        

29% met or exceeded 
standards 

   32% meet or 
exceeded standards 
in Math 

CAASPP SBAC 
Mathematics- 
Distance Below 
Standard        

English learners 
scored 63.6 points 
below standard; 
English only students 
scored 42.6 points 
below standard 

   English learners 
scored 33 points 
below standard; 
English only students 
scored 12 points 
below standard 

Credentialed Teacher 
Rate        

Maintain 100% of 
teachers credentialed 
with English 
Language 
Development  
Authorization 

   100% teachers 
credentialed with 
authorization to 
deliver Designated 
and Integrated English 
Language 
Development 

Maintain 100% 
students with access 
to standards aligned 
textbooks as 
evidenced by the 
Annual Resolution of 
Sufficiency of 
Instructional Materials        

Maintain 100% of 
students with access 
to standards aligned 
textbooks 

   Maintain 100% of 
students with access 
to standards aligned 
textbooks 

Maintain pupil 
enrollment in broad 
course of study for 
unduplicated count 
students and students 
with exceptional 

Maintain students in 
broad course of study 
 
 
 
 

   Maintain 100% of 
students in broad 
course of study. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

needs as measured 
by teacher schedules 
 
 
 
        
State School Facility 
Inspection Tool (FIT)        

100% as measured by 
the State School 
Facility Inspection 
Tool (FIT) 

   Maintain 100% state 
school Facility 
Inspection Tool (FIT) 

Implementation of 
State Standards as 
measured by 
classroom observation 
tool        

Gather baseline data 
in 2021-2022 

   Classroom 
observation data 
demonstrated 
evidence of 
implementation of 
state standards 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Recruit, Hire and 
Retain highly 
qualified teachers 
and staff        

BASE: 
Provide a core/base program consisting of the following: 
1) Appropriately credentialed and assigned highly qualified classroom 
teachers for school-wide 24:1 class size average for Grades TK-3 and 
33:1 for grades 4-8. 
 
2) Principal (1.0fte) and School Office staff (1.5 fte) 
 
3) School Site (Day) Custodians and Night Custodians (3.0 fte) 
 
4) Psychologists to assess the needs of students and assist in the 
development of Individualized Education Plans (IEPs) (.5fte) 
 
5) Speech Pathologist to assess and provide services per IEP service 
grids (.5 fte) 

$4,975,272.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
 
8) District level administrators/staff- Superintendent (1.0 fte) and Chief 
Business Officer (1.0 fte), Business Office Admin Asst. 
(1.0fte),Executive Admin/HR Specialist (1.0 fte) 
 
9) Digital network devices and pathways to optimize access to 
technology resources that support classroom instruction and optimize 
staff productivity 
 
10) Sufficient, standards aligned, instructional materials and resources 
to meet the Williams Settlement requirements and for students to 
acquire knowledge necessary for achieving proficiency in Common 
Core State Standards 
 
11) On-going and regular Professional Development opportunities for 
staff to keep pace with changing requirements, technological 
advances, and growth expectations 
 
12) Sufficient and optimal equipment, furniture, materials, and 
supplies; and safe, clean, functional facilities maintained in good 
repair; to support the Base Program 
 
13) Centralized services such as electricity, natural gas, water and 
sewer, phone; both landline and cellular, property and liability 
insurance, and other professional, contracted, or routine services 
necessary to support the Base program 
 
14) Employee compensation structure and work environment that 
attracts and retains highly qualified staff 
 
 
 
 

2 Professional 
Development        

Provide supplemental Professional Development opportunities for 
teachers and paraprofessionals to support implementation of Common 
Core State Standards and to enhance learning for unduplicated count 
students 
 

$103,500.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
Step Up to Writing PD 
Leader Training Colorado 
6 Substitute Days 
 
PBL World Conference 
PBL Online Training 
Grades 4-8; stipends, travel 
 
Math Coaching- Math Talk SCCOE Practices K-8 
 
Study Tours (math, PBL, maker space, peer visits (onsite/offsite) 
 
Grade Level DataTeams Four (4) 1/2 day releases 
 
BTSA/Mentor Teacher 
 
Middle School Planning 6-8 
 
AVID Grades 4-8 Reboot 
 
Technology-iPad training; tools/resources 
(i.e. Google Classroom, Seesaw, Learning A-Z/RAZ Kids,  i-Ready 
Math and ELA) 
 
CUE Conference 
 
Data ZoneTraining- data reports 
 
Maker Space Coaching/RAFT Team Building 
 
Classified Staff Training 
 
K-3 Data Assessment Release; 3 x a year 
 
 
 

3 Digital Devices        Provide a digital device for every student to use daily for classroom 
instruction and to take on-line assessments, including unduplicated 

$25,000.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
count students and students with disabilities; and for teachers and 
classified instructional staff to support student learning. 
 
 

4 Technology Refresh 
Reserves        

Continue funding a technology reserve to provide sufficient funding for 
replenishment of teacher devices, classified instructional support staff 
devices, student devices, and infrastructure equipment as they 
become 
obsolete 
 
Device Refresh/Replacement  every 3 years (150-180 devices) 
Device Refresh for Staff every 4 years (6-8 devices) 
 
 
 

$50,000.00 
X 
 
 No      

5 Digital Learning 
Software        

Provide Digital Learning Software Systems to include Content 
Management, Learning 
Management, Student Assessment, and Instructional resources and 
materials to supplement core curriculum, including unduplicated count 
students and students with disabilities. 
 
Online License fees for products such as: 
iReady Reading and Math 
Star Renaissance 
SeeSaw 
Reading Intervention Curriculum 
 
The above digital resources is geared towards high needs students 
and  increasing their academic performance through the added 
availability and usage of software programs that personalize and 
provide repeated opportunities for practice and tracking of student 
data essential to closely monitoring student progress of our most 
vulnerable learners. 
 
 
 

$35,500.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
6 Supplemental 

Instruction/Interventio
n Resources        

Provide supplemental instructional/intervention  materials, curriculum, 
equipment, systems, and software/apps to personalize and improve 
student learning for unduplicated count students and students with 
disabilities. 
 
Step Up Materials 
Desmos/Eureaka Math Supp 
 
Classroom library collections 
 
NGSS Adoption 
 
RAZKIDS 
Mystery Science 
Rosetta Stone 
BrainPoP 
Near Pod 
Scholastic News 
 
Supplemental Curriculum Resources 
 
These resources provide additional reinforcement and scaffolded 
learning to help bridge and accelerate student learning for our English 
Learners, Foster/Homeless Youth and low income students. 
 
 
 

$113,000.00 
X 
 
 Yes     

7 Personnel to Support 
High Dosage 
Intervention and 
STEAM        

Provide personnel to support high dosage academic intervention 
support,  develop 21st century skills (4 C's), and STEAM to meet the 
needs of students needing additional support to succeed, including 
unduplicated count students and students with disabilities 
 
1.5 fte Kindergarten teachers for Extended Day Learning 
Reader Assistant 
Staff Dev. 4 days 
Academic Data Analyst 
 
2.0 fte Substitute Teacher Incentive Program 

$635,000.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
 
1.0 fte Spanish Language Teacher to support Pathway to Biliteracy 
 
Additional staff hired will be utilized to lower the student to teacher 
ratio, provide high contact and intensity of instruction for high needs 
students and extended learning time for our kindergarten students 
benefitting our English Learners, Foster/Homeless Youth and low 
income students. 
 
 
 

8 Fieldtrips and 
Assemblies        

Increase background knowledge and experiences through fieldtrips 
and assemblies to support reading and writing skills. 
 
2-3 field trips per class for bus and fees 
Science Camp 
 
Providing opportunities for field trips and assemblies for our high need 
students to interact with their surrounding community and build robust 
background knowledge and experiences contributes to students' funds 
of knowledge leading to increased comprehension skills and content 
for writing 
 
 
 

$75,000.00 
X 
 
 Yes     

9 Extended Learning  
Support Academic 
Year        

Provide high dosage 6-8 week cycle of targeted intervention support in 
ELA and math before/after school.  High dosage intervention for ELA 
and Math; Individual/Small group Math Tutorial Support grades 3-8; 
Individual/Small group support for K-3 Reading/Math 
 
Certificated teachers provide small group support;  6-8 week data 
driven cycles grades 
Tutoring: K-3 ELA/Math Support; 4-8 Math support 
 
 
 

$45,000.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
10 Intersession 

Academic Bridge K-8        
Operate intersession bridge program for unduplicated count students 
to receive academic booster services and build strong relationship 
with teacher and peers 
 
K-5; 6-8 ELA:   Intersession Academic Bridge (10 days) 
6-8 Math:  Intersession Bridge- Math Connex. (19 days) 
 
 
 

$69,000.00 
X 
 
 No      

11 Supplies and 
Materials to Support 
Teaching and 
Learning        

Provide classroom materials and supplies to support active teaching 
and learning in class and at home 
 
Providing supplies for home and school use ensures our High Needs 
students have the resources to complete assignments and projects 
and reinforces the importance of organizational strategies promoted 
by AVID in support of academic growth and success 
 
 
 

$80,000.00 
X 
 
 Yes     

12 Implement 
Makerspace/STEAM 
Programs        

Design and create Maker Space/STEAM Learning Zone to develop 
students communication, creativity, collaboration, critical thinking skills 
and hands on Science labs and arts learning 
 
Starting Arts Grades TK-5. 
Art House for Kids Grades 6-8 
 
1) Design with students and community Maker Space 
3) Stock with non consumable materials and supplies 
4) Purchase Lego Robotic Kits 
5) Coding Curriculum Tynker 
5) Provide lesson design and coaching support to staff 
 
2.0 fte Technology Specialist 
 
Providing art, coding, and maker space experiences are principally 
directed at our High Needs students.  The arts and enrichment 
activities allows students opportunities to express creativity at school 

$250,000.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
as well as provide an emotional support outlet which in turns affects 
student engagement and learning in their classes. 
 
 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 English learners will become proficient in English and demonstrate annual growth towards meeting or exceeding Common 

Core State Standards proficiency         
 

An explanation of why the LEA has developed this goal. 
 

State priorities 1, 2, 4 and 7 
Our stakeholder identified needs are: 
1. Assure the highest level of educational achievement through implementation of the CCSS and continue support for California Standards 
implementation in ELA/ELD and mathematics and all content areas 
2. Increase the annual rate of reclassification of English Learner students to English Proficient as measured by ELPAC, reclassification rate, 
and other state and local student assessment data. 
3. Improve the district’s Academic Performance as measured by CAASPP data 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

English Learner 
Reclassification Rate        

4.8% of English 
Learners reclassified 
as Fluent English 
Proficient (RFEP) 

   8% of English 
Learners reclassified 
as Fluent English 
Proficient (RFEP) as 
measured with Luther 
Burbank School 
District's 
reclassification 
criteria. 

All EL students have 
access to California 
state standards plus 
ELD standards 
through their 
designated ELD time        

Gather baseline data 
in 2021-2022 

   Daily classroom 
schedules include 30 
minutes of designated 
ELD in grades K-5 
and for new comers 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

CAASPP SBAC 
English Language 
Arts- Distance Below 
Standard        

English learners 
scored 57.2 points 
below standard; 

   English learners score 
27 points below 
standard 

CAASPP SBAC 
Mathematics- 
Distance Below 
Standard        

English learners 
scored 63.6 points 
below standard 

   English learners 
scored 33 points 
below standard 

Percentage of 
English learners 
who make progress 
toward English 
proficiency 
        

2019-20 
30% of English 
Learners improved by 
one proficiency level 
or maintained Level 4 
from prior year on the 
Summative English 
Language 
Performance 
Assessment for 
California (ELPAC) 
 

   33% of English 
Learners improving by 
one proficiency level 
or maintaining Level 4 
from prior year on the 
Summative English 
Language 
Performance 
Assessment for 
California (ELPAC) 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Instructional 
Paraeducators and 
Specialist Support        

Provide Instructional Paraeducators to support English Learner 
students, Low income and Foster Youth in literacy and all content 
areas 
6 fte Paraeducators 
 
Paraeducators will be hired to lower the student to teacher ratio and 
provide more teacher contact time and opportunities to engage with 
adults provided targeted support. 
 
 
 

$390,000.00 
X 
 
 Yes     

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions


2021-22 Local Control Accountability Plan for Luther Burbank Elementary School District Page 25 of 59

Action # Title  Description Total Funds Contributing 
2 ELD/Academic 

Intervention-
Teachers on Special 
Assignment        

Teacher on Special Assignment to provide high dosage targeted ELD, 
ELA and Math intervention support for students who are performing at 
lower academic levels, primarily serving English Learners, Foster and 
Homeless Youth, and low socioeconomic students 
1.5 fte Intervention Teachers (ELD, Reading, Math) 
 
 
 

$270,000.00 
X 
 
 No      

3 Professional 
Development on ELD        

Provide Professional Development opportunities for administrators, 
teachers and paraprofessionals to support English Language 
Development for English learners 
 
BeGLAD Training (online/inperson) 
Teacher Stipends 
 
ELD Access for All Leadership Team 
 
 
 

$64,000.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Improve and/or increase service to support the social, emotional, and physical well being of students and their families         

 

An explanation of why the LEA has developed this goal. 
 

State Priorities 5, 6, 8 
Our stakeholder identified needs are: 
1. Increase percentage of students that report a sense of safety and school connectedness 
2. Maintain low/zero Pupil Suspension rates as measured by suspension rates 
3. Decrease chronic absenteeism 
4. Increase the percent of students meeting the Physical Fitness Test 
5. Increase the support for mental health services and counseling services 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

School Attendance 
Rate        

97.2% All Students    Increase by .02 
percentage points 
from previous year. 

California Health Kids 
Survey School 
Connectedness        

Gather Baseline of 
students responding 
high on Schoool 
Connectedness 

   Increase by 3 
percentage points 
from previous year. 

Out of School 
Suspension Rate        

0% All Students    0% as measured by 
out of school 
suspension rate 

Physical Fitness Test 
Results (meets at 
least five (5) of six (6) 

80% meeting at least 
5 out of 6 HFZ 
standards 

   83% meeting at least 
5 out of 6 HFZ 
standards as 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Healthy Fitness Zone 
Standards        

measured by the CA 
Fitness Test Results. 

Chronic Absenteeism        6.49% All Students    Decrease by .02 
percentage points 
from previous year as 
measured by Chronic 
Absenteeism Rate. 

Middle School 
Dropout Rate: Percent 
of Students 
        

2019-20 
0% of students 
dropping out of middle 
school 
 

   0% of students 
dropping out of middle 
school 
 

Expulsion Rate: 
Percent of students 
        

2019-20 
0% of students 
expelled 
 

   0% of students 
expelled 
 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Culturally Responsive 
and Trauma Informed 
Resources        

Professional development and resources to develop a culturally 
responsive/ trauma informed lens; increase school connectedness 
endeavors; and other student well-being initiatives 
 
Culturally Responsive Trauma-Informed Training 
 
Check In Check Out Support/Stipends 
 
Create Calming Corner and Kits for classrooms 
 
SEL Teachers Professional Development-Roni Habib (Welcome 
Back/Support) 
 
Social/Emotional Learning Curriculum 

$28,000.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
Second Step License 
 
 
 
 

2 Counseling Services        Provide Counselors/Social Workers for academic, behavioral and 
attendance supports to address the social and emotional learning 
needs of students and to work with unduplicated count students, 
students with disabilities, and parents. 
 
1.3 fte Counselor 
 
Providing counseling services for our High Needs students creates a 
safe and nurturing environment for students process their feelings, 
stress and anxieties with a trained adult; 
This service address elevated levels of distress and in turn helps the 
students to be ready to learn 
 
 
 

$120,000.00 
X 
 
 Yes     

3 Supplemental Health 
and Wellness 
Personnel        

Provide supplemental school personnel for attendance and health 
intervention services to improve student learning and academic 
achievement by increasing monitoring and support for Foster Youth, 
Homeless, and low socioeconomic student 
 
.5fte Health Clerk 
 
Providing a health clerk serves our parent community to support 
access to basic health care needs and resources and ensures 
students remain healthy and cared for when ill thus increasing student 
attendance. 
 
 
 

$50,000.00 
X 
 
 Yes     

4 REA2CH- Afterschool 
Program Academic 
Year        

Provide before and after-school program to support for student safety, 
academics, health and wellness. 
 

$248,500.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
Target: 250 students 
Coordinator, Assistant 
Staffing Ratio of 15:1 (18 staff) 
 
Materials and Supplies 
Enrichment Staff: Music/Dance/Sports 
Kinder Afterschool 
 
 
 

5 Intersession 
Enrichment Program        

Provide Intersession Enrichment Program focused on social emotional 
learning, the 4Cs, STEAM, health and wellness through sports. 
 
Galileo Summer Camps Sponsorship 
 
Summer Enrichment Program K-5; 19 days 
Grades K-5. (200 students) 
 
 
 

$55,000.00 
X 
 
 No      

6 Physical and 
Emotional Well Being        

Provide personnel to provide standards aligned Physical Education 
and emotionally and physically safe recess environment 
1.0 fte Teacher-Physical Education 
1.0 fte Paraeducator- PE Assistant/Recess Coach 
Noon Aides 
 
Providing a specialist in developing the students physical well being 
and structuring safe and inclusive play for our High Needs students 
supports social and mental well being and helps students return to 
class calm and ready to learn, thus maximizing learning time and 
positive social peer interactions 
 
 
 

$240,000.00 
X 
 
 Yes     

7 Student Attendance        Refine and implement student attendance improvement plan and 
actions: 

$12,000.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
a)Counselor overseeing attendance improvement and reduction of 
chronic absenteeism 
b) Attendance incentives 
c) Regular data analysis to identify issues early 
d) Increased focus on chronic absentee students to monitor and track 
progress 
e) Increased monitoring and support for Foster Youth, Homeless, low 
socioeconomic students, and students with disabilities 
f) Effective use of Student Attendance Review Team (SART) 
contracts, District Attendance Review Team (DART), and Student 
Attendance Review Board (SARB) referrals 
 
Working with students and families to increase awareness of the 
importance of attendance and providing incentives to increase 
attendance will increase the chance of students making academic 
gains. 
 
 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 Provide opportunities for parents to assist and support the educational process through decision making, training, and 

volunteer activities.         
 

An explanation of why the LEA has developed this goal. 
 

State priority 3 
Our stakeholder identified needs are: 
1. Increase parent participation in programs and volunteer activities as measured by number of parent volunteers and volunteer hours 
2. Seek parent input for the decision-making process at the district and site level for all students including unduplicated students and students 
with exceptional needs as measured by number of parents participating in district and site committees and meeting minutes 
3. Increase family fun events to create community between home and school 
4. More parent education workshops on how to support their children 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Parent/Community 
Volunteer Hours        

Gather Data to create 
baseline 

   Increase from 
previous year as 
measured by 
Parent/Community 
volunteer hours 

Participation on 
Parent/community 
committees at the 
site/district level        

5 parents of K-8 
attending site/district 
level committee 

   Increase participation 
of parents attending 
school site-committee 
to be reflective of 
grade level 
representations 

Completion of 
Parent/Community 
Survey        

10% completion of 
surveys on average 

   Increase 
parent/community 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

survey completion by 
2% 

Number of parent 
workshops and event 
announcements for 
unduplicated count 
and individual with 
exceptional needs        

4 workshops and 
events 

   Maintain or increase 
number of events as 
measured by number 
of parent workshops 
and event 
announcements for 
unduplicated count 
and individuals with 
exceptional needs 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Parent Engagement        Develop and promote parent volunteer and leadership/decision 
making opportunities 
Provide training and support to parent volunteers 
Coordinate with Parents activities such as: 
Readathon Winter 
Walkathon Spring 
Fall Festival 
Holiday Fair/Craft Night 
 
Community Events (Game, Movie, Sports Night) 
 
Cafecitos 
 
SSC/ELAC Meetings Refreshments 
 
Communications Tools (Smore, Home School Connect, video, 
website) 
 
.25 fte Parent Liaison 
 

$49,900.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
Parent Ambassador/Leader Stipends 
 
 
 

2 Family Learning 
Workshops Events        

Provide family learning events to support home school connection with 
learning 
 
ESL for Parents 
 
Parent Teacher Team Training 
 
Parent-Student Events (i.e Math, RAFT Maker Night, Science Night, 
Craft Night) 
 
Translation  Services 
 
 
 

$32,000.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

35.24% $1,495,718         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

In the goals and actions listed below, you will see how Luther Burbank is providing services above and beyond our base programming 
school wide.  These actions are principally directed to serve our EL, FY, and LI students because we believe by providing these extra 
supports this will increase our unduplicated student schooling success academically, socially, and emotionally.         
Goal 1 Actions 5: Supporting students with access to software both at home and at school is principally directed to support High Needs 
students.  Access to technology during COVID 19 highlighted technology as an essential tool and resource for learning. This is geared 
towards high needs students and  increasing their academic performance through the added availability and usage of software programs 
that personalize and provide repeated opportunities for practice and tracking of student data essential to closely monitoring student 
progress of our most vulnerable learners.        
Goal 1 Action 6: Providing curriculum resources and online programs targeted to support our High Need students provides the additional 
reinforcement and scaffolded learning to help bridge and accelerate student learning.  Having the additional materials and resources 
provides targeted support to address learning needs of our students.        
Goal 1 Action 7: Additional staff will be hired to lower the student to teacher ratio and provide high contact and intensity of instruction for 
high needs students.  We believe this be effective as research shows that high needs students benefit from greater opportunity to engage 
with adults provided targeted support.  We will also provide extended learning day for our kindergarten student to increase learning time and 
teacher contact.        
Goal 1 Action 8: Providing opportunities for field trips and assemblies for our high need students to interact with their surrounding 
community and build robust background knowledge and experiences contributes to students' funds of knowledge leading to increased 
comprehension skills.        

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#RequiredDescriptions
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Goal 1 Action 11: Providing supplies for both home and school use ensures our High Needs students have the resources to complete 
assignments and projects and reinforces the importance of organizational strategies promoted by AVID in support of academic growth and 
success.        
Goal 1 Action 12: Providing art, coding, and maker space experiences and enrichment electives are principally directed at support our High 
Needs students. We believe this to be effective because the arts and enrichment electives allow students opportunities to express creativity 
at school as well as provide an emotional support outlet. This in turn affects student engagement and learning in their classes.        
Goal 2 Action 1: Six Paraeducators will be hired to lower the student to teacher ratio and provide more teacher contact time with English 
Learners and high needs students. We believe this to be effective as research has shown that high needs students benefit from greater 
opportunity to engage with adults providing targeted support.        
Goal 3 Action 2: Providing counseling services for our High Needs students creates a safe and nurturing environment for students to 
process their feelings, stress and anxieties with a trained adult. When a student is in an elevated state of distress they are not able to learn; 
providing immediate and ongoing counseling services will help students be ready to learn.        
Goal 3 Action 3: Providing a health clerk is principally to support our High Needs students. We believe this to be effective because we are 
providing services to the parent community and reaching out to high needs families to support access to basic health care needs and 
resources and ensuring students remain healthy and cared for when ill.        
Goal 3 Action 6: Providing a specialist in developing the students physical well being and structuring safe and inclusive play for our High 
Needs students supports social and mental well being and helps students return to class calm and ready to learn, thus maximizing learning 
time and positive social peer interactions.        
Goal 3 Action 7: Supporting student attendance through monitoring and recognition is principally directed at supporting High Needs 
students. We believe this to be effective because student attendance is the first step to learning. Students must be at school in order to 
receive guided support from their teachers and make academic gains. By working with students and families to increase awareness of the 
importance of attendance and increase daily school attendance, students have a greater chance of making academic gains compared to 
peers that do not have regular school attendance.        

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

The Luther Burbank  School District is required to increase or improve services for EL, Foster Youth, and Low Income students by 35.24% 
which is equal to $1,495,718 as shown above. This increased percentage is met by actions and services included in the Local Control 
Accountability Plan.  All the actions & services listed below are discussed in more detail in the body of the LCAP. These actions are 
principally directed towards high needs (unduplicated) students and contribute towards increasing or improving services for high needs 
students leading to accelerating academic achievement and socio-emotional needs of those students. 
 
In the plan you will see the following actions marked as contributing which are included as part of the increased percentage of service as 
required. 
Goal 1 Action 5, 6, 7, 8, 11,12  Addressing Academic Achievement towards meeting/exceeding CCSS; Actions provide increased support for 
English Learners, Foster Youth, and Low Income by lowering adult to student ratios, providing high dosage intervention, and supplemental 
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curriculum resources to accelerate learning. The identified student groups are prioritized and support designed with their needs at the 
forefront. 
 
Goal 2 Action 1 Addressing Reclassification to Fluent English Proficiency for English Learners Foster Youth and Low Income by supporting 
teachers to use instructional strategies masterfully to support English Language Acquisition and  providing small group instruction yielding 
increased opportunities for practice and student responses. 
 
Goal 3 Action 1, 2:   Addressing Providing Social and Emotional Well Being for English Learners,  Foster Youth and Low Income students by 
providing prioritized service for wrap around services addressing social/emotional needs and extending the school day and year 
 
Luther Burbank is committed to providing additional services and programs using our multiple funding sources above and beyond our LCFF 
allocation to support our English Learners, Foster Youth and Low Income students.  Below are additional actions that are provided principally 
directed to our English Learners, Foster Youth and Low Income students: 
 
Goal 1 Action 2: Providing curriculum and instructional strategy professional development to support students academic and social emotional 
needs is principally directed towards our High Needs students.  We believe this to be effective because students need education 
opportunities that provide explicit models of writing, opportunities to talk about their math thinking, and engage in academic content in 
engaging manners that develop their critical thinking, communication, creativity, and collaboration skills in a meaningful way.  By developing 
skills and knowledge of our teachers and support staff, they will be poised to provide instruction and support to students that will result in 
accelerated learning. 
 
Goal 1 Actions 5: Supporting students with access to technology hardware and software both at home and at school is principally directed to 
support High Needs students. We believe this to be effective because most daily functions have been made more effective through 
technology. Access to technology during COVID 19 highlighted technology as an essential tool and resource for learning. In the absence of 
these funds, the extent of the tech provided would not be possible. This is geared towards high needs students and  increasing their 
academic performance through the added availability and usage of reliable and high functioning tech devices. This is aligned with standards 
in order to make sure that students can be college or career ready as technology will be prevalent in future career paths. 
 
Goal 1 Action 9 and 10: Using our MTSS framework, we will provide intervention support for our High Needs students by extending the 
school day and during intersessions.  Providing targeted small group instruction to meet individual student needs will lead to increased and 
accelerated student achievement. 
 
Goal 2 Action 2: 1.5 fte teachers will be hired to provide intensive intervention and targeted support for our High Needs students in ELA and 
Math.  They will also provide small group ELD support during designated ELD time thus increasing the opportunity for greater engagement 
and contact with adult models of language. 
 
Goal 2 Action 3: Providing professional development on strategies designed to support English Learners increases teacher capacity to 
accelerate student learning and in turn will yield increased academic performance for English Learners and benefit Other High Needs 
students as well. 
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Goal 3 Action 1: Providing curriculum resources and professional development to support students social emotional needs is principally 
directed towards impacting our High Needs students. We believe this to be effective because when students' social emotional needs are met, 
they can then be able to maximize their learning in the classroom. If their social emotional needs are not met, learning is made difficult. 
Professional development on how to respond to student needs in a culturally responsive and trauma informed manner will help students 
regulate their emotions and refocus on learning. 
 
Goal 3 Action 4 and 5: Providing a safe, enriching, and active afterschool program supports our High Need students continued learning 
beyond the school day both during intersession intervals and afterschool.  High Needs students receive mentoring and academic homework 
assistance and participate in STEAM activities that continue to reinforce and develop their SEL skills and academic growth. 
 
Goal 4 Action 1: Providing Parent volunteer and leadership opportunities is principally directed towards our High Needs students and 
families.  We believe having parents actively involved in community building events and activities as well as serve on decision making 
committees will increase parent advocacy for their child's academic and opportunity to work in partnership to increase academic achievement 
of students. 
 
Goal 4 Action 2: Providing  Family Learning events is principally directed towards supporting our High Needs students. We believe this to be 
effective because providing parenting education will give parents specific knowledge of how to support student learning at home. They will be 
given concrete skills that they can utilize which will assist their children in being ready for school. 
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$5,863,457.00         $1,209,881.00 $452,553.00 $489,781.00 $8,015,672.00 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $6,498,867.00 $1,516,805.00 

 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X All        Recruit, Hire and Retain highly 
qualified teachers and staff        

$4,367,739.00 $338,599.00 $216,653.00 $52,281.00 $4,975,272.00 

1 2 X All        Professional Development        
 

$5,000.00 $10,000.00 $88,500.00 $103,500.00 

1 3 X All        Digital Devices        
 

$25,000.00 
  

$25,000.00 

1 4 X All        Technology Refresh Reserves        
 

$50,000.00 
  

$50,000.00 

1 5 X English Learners        
X Foster Youth        
X Low Income        

Digital Learning Software        $10,500.00 $25,000.00 
  

$35,500.00 

1 6 X English Learners        
X Foster Youth        
X Low Income        

Supplemental 
Instruction/Intervention Resources        

$66,500.00 $42,500.00 $4,000.00 
 

$113,000.00 

1 7 X English Learners        
X Foster Youth        
X Low Income        

Personnel to Support High Dosage 
Intervention and STEAM        

$445,000.00 $110,000.00 
 

$80,000.00 $635,000.00 

1 8 X English Learners        
X Foster Youth        
X Low Income        

Fieldtrips and Assemblies        $30,000.00 $45,000.00 
  

$75,000.00 

1 9 X All        Extended Learning  Support 
Academic Year        

 
$15,000.00 $30,000.00 

 
$45,000.00 

1 10 X All        Intersession Academic Bridge K-8        
 

$49,000.00 $20,000.00 
 

$69,000.00 

1 11 X English Learners        
X Foster Youth        
X Low Income        

Supplies and Materials to Support 
Teaching and Learning        

$80,000.00 
   

$80,000.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
1 12 X English Learners        

X Foster Youth        
X Low Income        

Implement Makerspace/STEAM 
Programs        

$211,718.00 $38,282.00 
  

$250,000.00 

2 1 X English Learners        
X Foster Youth        
X Low Income        

Instructional Paraeducators and 
Specialist Support        

$265,000.00 $65,000.00 $60,000.00 
 

$390,000.00 

2 2 X All        ELD/Academic Intervention-
Teachers on Special Assignment        

  
$20,000.00 $250,000.00 $270,000.00 

2 3 X All        Professional Development on ELD        
 

$35,000.00 $10,000.00 $19,000.00 $64,000.00 

3 1 X All        Culturally Responsive and Trauma 
Informed Resources        

 
$28,000.00 

  
$28,000.00 

3 2 X English Learners        
X Foster Youth        
X Low Income        

Counseling Services        $90,000.00 $30,000.00 
  

$120,000.00 

3 3 X English Learners        
X Foster Youth        
X Low Income        

Supplemental Health and Wellness 
Personnel        

$50,000.00 
   

$50,000.00 

3 4 X All        REA2CH- Afterschool Program 
Academic Year        

 
$248,500.00 

  
$248,500.00 

3 5 X All        Intersession Enrichment Program        
 

$55,000.00 
  

$55,000.00 

3 6 X English Learners        
X Foster Youth        
X Low Income        

Physical and Emotional Well Being        $235,000.00 $5,000.00 
  

$240,000.00 

3 7 X English Learners        
X Foster Youth        
X Low Income        

Student Attendance        $12,000.00 
   

$12,000.00 

4 1 X All        Parent Engagement        
  

$49,900.00 
 

$49,900.00 

4 2 X All        Family Learning Workshops 
Events        

  
$32,000.00 

 
$32,000.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $1,495,718.00 $2,000,500.00 

LEA-wide Total:         $1,495,718.00 $2,000,500.00 

Limited Total:         $0.00 $0.00 

Schoolwide Total:         $0.00 $0.00 
 
 

Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 5 Digital Learning 
Software 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $10,500.00 $35,500.00 

1 6 Supplemental 
Instruction/Interventio
n Resources 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $66,500.00 $113,000.00 

1 7 Personnel to Support 
High Dosage 
Intervention and 
STEAM 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $445,000.00 $635,000.00 

1 8 Fieldtrips and 
Assemblies 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $30,000.00 $75,000.00 

1 11 Supplies and 
Materials to Support 
Teaching and 
Learning 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $80,000.00 $80,000.00 

1 12 Implement 
Makerspace/STEAM 
Programs 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $211,718.00 $250,000.00 

2 1 Instructional 
Paraeducators and 
Specialist Support 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $265,000.00 $390,000.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

3 2 Counseling Services X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $90,000.00 $120,000.00 

3 3 Supplemental Health 
and Wellness 
Personnel 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $50,000.00 $50,000.00 

3 6 Physical and 
Emotional Well Being 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $235,000.00 $240,000.00 

3 7 Student Attendance X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $12,000.00 $12,000.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # Prior Action/Service Title 

Contributed to 
Increased or Improved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estimated Actual 

Expenditures 

      
 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov


2021-22 Local Control Accountability Plan for Luther Burbank Elementary School District Page 47 of 59

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 
 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 
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 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

 Table 1: Actions 

 Table 2: Total Expenditures 

 Table 3: Contributing Expenditures 

 Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 Goal #: Enter the LCAP Goal number for the action. 

 Action #: Enter the action’s number as indicated in the LCAP Goal. 

 Action Title: Provide a title of the action.  

 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

 If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 
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